
Lucy Fergus Maker
Top Tips for Public Art Installations

- Make sure you have been issued with a contract before you start work and always take a deposit at this stage. Have a template for risk assessments covering all aspects of your work that can be adapted as appropriate (requirements will differ depending on the commissioning body).

- Accept any support that is offered by the commissioning body when installing - even if it’s a representatives presence on site. Public spaces can be a real challenge to work in - passers by are curious and constantly ask questions. If possible have an assistant or friend who is familiar with your work and can answer all questions so that you’re not distracted from the task in hand (chatting to the public whilst working 3 metres from the ground is not the easiest thing to do) 

- Don’t cut corners with public liability insurance - this is a key responsibility when working to commission. Seek advice from your insurance broker/employer if at all unsure - it’s better to be safe than sorry.

- Get top notch photos of your final works........ professional portfolio images definitely lead to bigger and better projects!
Top Tips for running a workshop 

-  Be beyond organised and portable as circumstances and locations can change and weather can be unpredictable. Always take more material/tools than you think you need (within reason and budget) - there’s nothing worse than disappointing an eager participant at the end of the workshop!

- Be patient and aware of different abilities and attentions spans and know what’s expected of you. Make sure guidelines and goals are clearly outlined on your contract before you run the workshop.

- Document your workshops, it helps to reflect on what was successful and what could be improved. Make sure you’re well informed of parental permission and procedures for photography or find ways to photograph work without featuring the participants.

- Be clear on what you role is - drop-in workshops can be complete chaos if not managed properly. Take full advantage of stewards or other staff to help manage crowds and avoid disappointment so that you can concentrate fully on running the workshop....... 
Know your limits - you’ve only got one pair of hands.

- Supervision is key! Risk assessments are mandatory when working with the public and you must be aware of any potentially dangerous materials/tools and explain clearly how to use them correctly.

- During day workshops, set mini tasks to keep the children interested (e.g.: which group can cut the most pieces, who can make the funniest face from the material?) 

- Encourage team work and alternate tasks - this keeps participants happy and involved

- Incorporate games if participants lose interest - involve everyone (jenga style material stacking at high school workshops)

- Have a back-up option or a variety of activities to engage all the participants. 


